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3rd Quarter Report 2024




Introduction/Overview 
Homespace’s Performance and Quality Improvement (PQI) Plan is designed to improve services and help Homespace provide the highest quality programming. This third Quarterly Report for 2024 is for all stakeholders, including clients, staff, board of directors, community members, funders and any individual who is interested in the great work that we do. PQI is an integral part of our organization, and we are always open and willing for new opportunities to change and grow. 
Through this report we want to provide information on both accomplishments and opportunities for improvement. At times we fall short of our goals and targets. As an organization, we seek to learn from our experiences. Being able to take ownership of our shortcomings and work to improve them is an underlying philosophy of our organization.
In this report we will share our goals and how we did in the third quarter of 2024, outlining the specific measures for each program and department. As we continue to strive for excellence in our programming and to improve our PQI program, we invite all feedback. We value the opportunity to improve and encourage you to contact Samantha White at 716-220-7538 with any suggestions or questions.
Program Outputs
[bookmark: _Hlk147918954]Homespace has three main service programs: Second Chance Home (SCH), Next Step Program (NS) and the Supervised Independent Living Program (SILP). We measure several outputs and two outcomes for each of these programs. The Outputs tracked this quarter were related to the Children and Family Treatment and Support Services (CFTSS) that we provide to clients in all our programs.
[bookmark: _Hlk179879911]CFTSS Outputs Tracked Quarterly for all programs as follows: 
	Output
	Budgeted Per Quarter
	Actual (Q1)
	Actual
(Q2)
	Actual
(Q3)
	Budgeted YTD 
(3 Quarters)
	Actual YTD
(3 Quarters)

	OLP Sessions
	150, 50/month
	75
	114
	65
	450
	254

	OLP Groups
	6, 
2/month
	10
	17
	18
	18
	45

	CPST Sessions
	150, 50/month
	216
	129
	150
	450
	495

	CPST Groups
	15, 
5/month
	22
	20
	15
	45
	57

	PSR Sessions
	50, 17/month
	6
	5
	20
	150
	31

	PSR Groups
	6
	0
	0
	0
	18
	0

	CASAC Sessions
	36, 12/month
	0
	21
	19
	108
	40

	PNP Sessions
	15, 
5/month
	5
	0
	0
	45
	5



Apart from OLP Groups and CPST Sessions and Groups, Output goals for most of our programs were below target this quarter. Factors contributing to providing fewer services than budgeted are:
· Low census
· Staff out on leave
· Many clients unwilling to engage with providers
· Staff who are eligible to bill for CFTSS services require additional training
We have implemented an Improvement Plan with the goal of increasing our census which will, if successful, positively affect our Output goals. Training is scheduled to teach eligible staff how to bill for CFTSS services. We will continue to monitor our service outputs, evaluating the need for an additional Improvement Plan in the future.

Outcomes 
Service Programs
Outcomes focus on sustainable change that demonstrates that our interventions are working. In 2024, we are tracking Outcomes related to “Permanency of Life Situation” and “Health, Welfare and Safety”. Specifically, we are measuring clients’ stability in our programs, successful planned transitions through our programs and successful discharges, and improved client safety and security. Both Outcomes are measured every 6 months so we will report on our progress in the 4th quarterly report.

Tower Foundation CASAC Grant 
At the end of 2023 Homespace Corporation received a grant to fund a part-time CASAC to screen clients for substance use disorder and provide individual and group counseling sessions. The outcomes will be measured every six months – no data to report this quarter.


Administration – Census, Finance and Human Resources
Our Administrative team is also working to improve its internal processes and services to our internal and external partners. The Administrative team has developed goals to monitor and measure client census; fiscal stewardship focusing on our revenue and expenses; and employee retention rate and employee engagement. 

Census 2024 – Days of Care 
Last quarter we implemented an Improvement Plan to address the ongoing low census numbers.  While we expect to see some improvement to the Second Chance Home census next quarter, Next Step numbers will remain low due to pausing intakes for that program.
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Finance – expenditures vs. revenue
[bookmark: _Hlk166066460]Total Operating Revenue:     $2,716,551
Total Operating Expenses:    $2,798,731
Net Operating Income:          ($82,179)
Other Income/Expenses:        $27,617
Total Net Income:                  ($54,563)

While there is a year-to-date budget deficit, a closer examination of the financials reveals a direct correlation between increased security costs and the financial deficit. Without the security costs the budget would be closer to even, an indication that as an organization we have done well adjusting to lower census numbers, i.e., reduced staffing and expenditures. Security costs are included in the 2025 budget. Also, more attainable census goals will be included in the upcoming budget as well.

Human Resources – Attrition

Employee Attrition reports compiled quarterly to include voluntary vs involuntary leavers by department. 

In the 3rd Quarter of 2024, there were two total leavers – all voluntary leavers.


	Attrition Rates WNY Site Total
	

	Month (1st)
	Avg HC
	Total Leavers
	Monthly Attrition %
	Attrition per Qtr

	Jan-24
	64
	0
	0.0000%
	11.34%

	Feb-24
	64
	4
	6.2500%
	

	Mar-24
	60
	3
	5.0000%
	

	Apr-24
	59
	3
	5.0847%
	10.30%

	May-24
	57
	2
	3.5088%
	

	Jun-24
	59
	1
	1.6949%
	

	Jul-24
	58
	0
	0.0000%
	3.48%

	Aug-24
	58
	2
	3.4483%
	

	Sep-24
	57
	0
	0.0000%
	

	Oct-24
	57
	0
	0.0000%
	0.00%

	Nov-24
	0
	0
	#DIV/0!
	

	Dec-24
	0
	0
	#DIV/0!
	

	Jan-25
	0
	
	
	

	Total:
	0
	15
	#DIV/0!
	




YTD total = 26.12% 

Homespace is on track to achieve our goal of an annual attrition rate of less than the national average of 60%. 








Employee Engagement Surveys
The 3rd Quarter Employee Engagement survey was conducted with 38% of the total number of employees participating (31% in Q2). The same questions were asked in Q3 2023. The results are below.                                                                                                      
	
	
	
	
	


         2023          2024       Difference
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Comments:
We need more team players. Maturity is needed even though staff are grown.
I feel when people are compensated appropriately their work ethics are better. Doing a lot of work for not the right amount of pay can be draining. Look into what other agencies pay for similar positions and it is not the same on all levels.

With 38% of staff participating, this survey had the most responses. The results are generally like last year’s results. The new question about feeling safe at work will likely remain on future surveys. In response to the comment about being compensated appropriately, the Human Resources Director annually conducts a comparison review of Homespace salaries and other local agencies. YSS salaries typically fall at the higher end of the salary range for direct care staff.

[bookmark: _Hlk166065422]Case Record Review Summary   
                                                                        
According to Homespace’s Utilization Review (UR) Policy, case files are reviewed according to a set schedule and the results of the review are compiled into a quarterly report with an emphasis on certain quality indicators. All scheduled 90 day, annual and discharge UR’s were completed in the 3rd quarter. During the 4th quarter we will be revising the Case Review procedures and re-evaluating the quality indicators that we will be measuring for 2025.

Improvement Plan Update
Due to continued low client census, we implemented an Improvement Plan last quarter. Many action items have been completed or are in process. We anticipate an increase in the Second Chance Home census by the end of 2024. Due to a temporary pause in intakes at Next Step, census numbers will remain low for that program.

Strategic Plan
The Strategic Plan was completed and formally adopted by Homespace’s Board of Directors.  Annual action plans are being developed for 2025 to be monitored through Homespace’s PQI process. 

We value our Stakeholders. If you would like to share your thoughts on any of our PQI reports, please contact our PQI Coordinator, Samantha White at 716-220-7538 or Samantha.white@homespacecorp.org with any comments, suggestions or questions.
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2023 Accumulative Running Census
Jan _Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

SILP Average 23 23 23 22 24 25 26 24 24 23 23 18 278
Budget 20 20 20 21 21 21 23 23 23 24 24 24
SCH Average 10 10 12 10 8 7 6 6 8 6 5 7 95
Budget 8 8 8 10 10 10 10 10 10 1 1 1
NS Average 6 6 6 6 5 5 6 5 5 6 6 6 68

Budget 6 6 6 6 6 6 6 6 6 6 6 6
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Howlong have you worked at the company | Relevance? What else could we ask?  Question Deleted

0-3 months 4.17%

3-6 months 0.00%

6-12 months 16.67%

1-2 years 16.67%

More than 2 years 62.50%

1 amtreated respectfully at work by my Coworkers

All of the time 29.17% 50.00% 20.83%

Most of the time 62.50% 40.91% -21.59%

Some of the time 8.33% 4.55% 3.78%

None of the time 0.00% 0.00% 0.00%

Overall my work environmentis |

Extremely positive 8.33% 13.64% 5.31%

Positive 58.33% 50.00% -8.33%

Neutral 25.00% 22.73% 2.27%

Negitive 4.17% 4.55% 0.38%

Extremly Negitive 4.17% 4.55% 0.38%

1 am satisfied with the workplace flexibility offered by Hs

Agree 91.67% 95.45% 3.78%

Neutral 8.33% 0.00% -8.33%

Disagree 0.00% 4.55% 4.55%
0.00% 0.00% 0.00%

lfeelsafewhileatwork Question Added

Agree 81.82% 81.82%

Neutral 18.18% 18.18%

Disagree 0.00% 0.00%
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2024 Days of Care Accumulative Running Total

Jan

Feb

Mar _Apr _May June July Aug Sept Oct Nov Dec Total Variance
SILP Actual 547 490 476 472 507 469 475 412 420 4268 -2308
Budget 744 696 744 720 744 720 744 744 720 744 720 744 6576
SCH Actual 238 208 247 258 279 249 248 228 146 2101 -183
Budget 217 203 217 270 279 270 279 279 270 279 270 279 2284
NS Actual 174 154 154 150 155 154 148 124 164 1377 176




